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7 countries selected to compare startup ecosystems
: Korea, USA, China, Japan, UK, Germany, France

PART 1 – Comparison of 
quantitative performance of 

major overseas startup 
ecosystems

PART 2 – Research on the 
changes and development 
of e-ship/startup policies 

by countries

PART 3 – Analysis of the 
core issues from major 

overseas startup 
ecosystems

Suggest directions for the development of the future startup ecosystem in Korea

Analytical framework for the 
startup ecosystem (9 categories)

Identify major problems of Korea’s 
startup ecosystem

Identify features of overseas startup ecosystems and benchmarking implications



• Company survival rate
• Job creation and contribution
• Scaleup
(High-growth Companies)

2. Company/Performance

• Entrepreneurship/intentions
• Popularity of startup activities
• Quality of entrepreneurial 
activities

1. Entrepreneur/Startup

• Venture capital investment
• Angel investment
/Alternative Finance

• EXIT(IPO-M&A Ratio)

3. Finance

• Levels of the supporting  
organizations
• Commercialization/Physical 
infrastructure

4. Support Organization/Infra

• Accessibility to education
• Skill proficiency of labor force
• Flexibility of the labor market

6. Education/Human Resources

• Public policies for startups
• Investment ratio between the 
public and the private
• Regulations regarding startups

8. Policies/Regulations

• Fear of failure
• Serial entrepreneurs
• Second-chance/Social safety
• Social and cultural norms

7. Culture/Awareness

• Entry into the foreign market
• Trade and financial globalization
• Foreigner-friendly business 
environment(Visa etc.)

9. Globalization

• Technology development skills
• Technology skills for the 4IR
• Level of technology transfer/ 
commercialization

5. Technology/Knowledge
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Early Stage Mid Stage Late Stage

Seed~Pre Series A, 
Sales ~ ₤1.5M

Series A, 
Sales ₤1.5M~₤5M

Series B+, 
Sales ₤5M+, 

50% annual growth





Participating agencies(SBA, 2020)

SBIR STTR

SBIR/STTR three phase process(SBA,2020)
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Stage Seed – Angel Series A Series B Series C Series D Series E+ Exit Unicorn

Korea 138
68

(49.3%)
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(70.6%)
7

(14.5%)
2
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0
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(Left) Number of VC 
investments by growth 

stage of startups / 
(Right) Amount per 

investment

PwC/CB Insight(2020), 
MoenyTree Report Q4 2020
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IDG Morningside

Major investors of unicorns in China(Platum, 2020)



Changes in the members of the 
Japan Venture Capital Association

(JVCA, 2019)

VC from 
Financial 

Institutions

Independent VC / Global  IT 
(2015~2016)

Innovation-seeking Large Companies 
(2017~2018)
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NYC Government

NYTM

Autonomous community

Public-private joint events

NYCEDC

Startup infrastructure

Support programs



Board of Directors

General WG

Regular Members/Supporting Members

Individual WG
Key members

Individual Projects

Region-driven projects

Individual WG

Individual WG

○ Government of Tokyo 

○ Private business owners in Tokyo 
○ Keidanren, Chamber of Commerce

and Industry  

○ VC, Startup 

○ Supporting members(Supporters)

Tokyo Startup Ecosystem Consortium
Beyond Limits. Unlock Our Potential
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The development of China’s supply chain and the New Infrastructure Plan
(by Li Feng of Fengrui Capital)

New Energy 
Vehicle 5G Infrastructure

New 
Infrastructure Plan
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Deep-tech Startup 
AccelerationRise of the 

Deep-tech Project

Deep-tech Scaleup

• Future Investment     
Program Step 1: an 
annual budget of 
€ 80M. for 
technology maturity

• Strategic partnership 
between Bpifrance
and French National 
Research Agency

• i-PhD competition

• Future Investment 
Program Step 3: 
Invest € 400M. to 
the French Tech 
Seed

• Provide € 70M.   
annually for 5 yrs  
to deep-tech       
startups

• Secure leverage 
effects of € 5B. 
by investing  
€ 1.3B. directly 
or indirectly via 
FOF by 2023

Overview of the deep-
tech plan of Bpifrance

(Bpifrance, 2019)
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Structure of Startup Support of Peking University

Alumni 
Association

Office of 
Scientific 
Research
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Research 
Institute
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Collaboration

Innovation Entrepreneurship Support Program

Innovation Entrepreneurship Support Program Committee
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BMWi(2018)
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Internal Market Burdens and Entry Regulation
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5 Steps of the FCA Fintech Regulatory Sandbox in the UK(Choi, 2021)

1. Submit documents
2. Evaluation and 

Approval

3. Entry into the 

market

4. Termination 

(Modifications)

5. Post-

management
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Migrants(Within EU)

Nationals



Global Network of French Tech Communities
(from La French Tech Homepage) 





• Focus on scaleup support 
system by growth stages
• Investment and fostering from 
large and leading companies(CVC) 

Company/Performance

• More popularity of startups
(Remove obstacles and gaps)
• Greater accessibility of startup 
support infrastructure

Entrepreneur/Startup

• Better expertise in the 
investment market by growth 
stages of startups
• EXIT market focusing on M&As

Finance

• Autonomous/participatory local 
startup ecosystem
• Stronger cooperation among the 
private, public and individual

Support Organization/Infra

• Establish a lifelong startup 
education system
• Improve quality of education 
focused on on-site practice

Education/Human Resources

• Branding and governance related 
to startup policies
• Relieve regulations related to 
new technology and industry

Policies/Regulations

• Subsidies for entrepreneurs at 
the early stage of startups
• Improve social awareness on 
failures and second chance

Culture/Awareness

• Improve policies to attract foreign 
entrepreneurs such as visas
• Ease regulations for foreign VC 
investments and provide tax benefits

Globalization

• Foster SE specialized in 
emerging technological fields
• Improve technological support for 
universities and research institutions

Technology/Knowledge



Leader in 
technology

Leader in 
(national/regional) 

economy

Leader in 
society

4. Startup Nation

Competition/Elimination/Revive/Recovery
(Growth of companies with excellent capabilities)

Interested group 
of youth

(Elite-driven)

Middle-aged

Women

Region

Foreigners

1. Startup in Life 2. Startup with Growth

3. Valuable Startup

Representativeness

Legitimacy

Entering into a startup 
process

More candidates for 
future entrepreneurs 











Thank you!


